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PLAISTOW BOARD OF SELECTMEN

MINUTES:
DATE:  Monday, January 26, 2009
MEETING CALLED TO ORDER:  6:37 pm

SELECTMEN PRESENT:

Chairman, John Sherman

Vice Chairman, Daniel Poliquin - arrived 6:38 pm
Selectman, Lawrence Gil

Selectman, Robert Gray

Sean Fitzgerald – Town Manager
ABSENT:

Selectman, Charles Blinn - excused

MINUTES:

Motion by R. Gray to approve the minutes of Monday, January 19, 2009 as amended.
2nd by D. Poliquin.

Vote 4-0-0.
Motion passes.

PUBLIC COMMENT:  

No public wishing to comment.
AGENDA:

Discussion regarding 2009 Default Budget
S. Fitzgerald discusses calculations for the 2009 Default Budget noting that funds for the operation of the Cable Studio ($45,146) was not included in the Default Budget in the prior year.  He notes this information can be found on the second page of the Default Budget under Other General Government.  He discusses if it had been in the 2008 Budget then it would have been included in the 2009 Default Budget and suggests to add noting the new bottom line number would be $7,362,153.  He discusses his conversation with DRA regarding the $8,500 for the new snow plow tractor and the $12,500 for the heating system at the Museum noting that the recommendation is to remove these lines from the Default Budget.  He recommends including the $45,146 and net out the $8,500 and $12,500 bringing the Default Budget number to $7,341,153 which would be $11,347 lower than the proposed 2009 Budget of $7,352,500.  
J. Sherman inquires more information regarding the Cable Studio change.

S. Fitzgerald notes that it was an oversight which was not included in the prior year and that this is not a change of decision but just an oversight.

R. Gray inquires as to how long they have for amending the Default Budget.
S. Fitzgerald discusses RSA pertaining to adjustments to the Default Budget.

Board discusses RSA meaning.
J. Sherman notes he is in favor.
Motion by L. Gil to approve the Default Budget in the amount of $7,341,153.

2nd by D. Poliquin.
Vote 4-0-0.
Motion passes.
TOWN MANAGER REPORT:

S. Fitzgerald discusses the Highway Department Budget regarding snow storms and salt and sand costs.  He discusses the adjustment of the budget if we are expending over that line item to address potential short falls, noting he wanted to bring this to the Board’s attention early on in the season.  He notes he is not ready to make a recommendation to increase this at this time.

R. Gray discusses expenditures and the discussion last year just prior to Deliberative Session.  He notes he would be looking for an increase in that line item.  

S. Fitzgerald notes he will take a hard look at that for recommendations for Deliberative Session.

J. Sherman discusses his observation, the increasing of the Budget, the amount of money for snow removal early on in the year, cutting expenditures in the Highway Department, under spending paving in case we ran over in snow removal in salt and sand expenditures noting you can’t wait until November or December to wait until you pave however if we don’t increase the Budget then we will have to cut back on paving because that is the easiest way to save money

Board is in agreement to wait until Deliberative Session regarding any increase to the Budget in this matter.

L. Gil discusses waiting until this storm coming for Wednesday and see what happens.

Cable TV Committee & Katherine Miller of Donahue, Tucker and Ciandella
Board holds discussion on whether or not to go into Non Public regarding Cable Franchise.
J. Sherman and Katherine Miller discuss Public versus Non Public meeting.
R. Gray inquires as to what is going to be discussed.
K. Miller discusses giving an update first and then going into Non Public if necessary.  
Katherine Miller is from Donahue Tucker and Ciandella, a Law Firm in Exeter, which represents the Town on telecommunication matters such as the cable contract.  She discusses the cable franchise, the renewal, building on the existing cable franchise noting there are fewer cable companies now than in the past and discusses limited topics of negotiations.
J. Sherman inquires for Kate to speak of things that you cannot negotiate about.
K. Miller discusses channel selection, prices and rates noting regulated and basic tiers, noting special channels are set by Comcast along with the channels and what packages.  She notes the only time a cable company can lose a cable franchise is if they default on a material term on the franchise that needed to be fixed and was not.  She discusses Comcast being a nationwide company, addressing taxation issues, franchise fees and negotiations with Comcast and competitor and being non exclusive.  She discusses Fairpoint and telephone communications, video services and the possibility of being a competitor.  She discusses triple play regarding TV, internet and telephone services.
L. Gil discusses Fairpoint and working with satellite TV.
K. Miller discusses the proposal to Comcast on behalf of the Town, the franchise related costs to subscribers, the number of changes noting that the language changes are able to be worked with and she is looking for sense of key business terms from Board tonight.

J. Sherman inquires if the capital investment would be paid by the subscribers.

K. Miller notes yes and discusses the capital investment being passed on to the subscribers.

J. Sherman comments about capital cost, wanting Comcast to absorb them and their right to pass that on to their subscribers
K. Miller notes if they are Plaistow related PEG costs then yes, they are applied to Plaistow.  She discusses jurisdiction, income and hiring an auditor to take a look at their income streams.

J. Sherman notes that the proposal to Comcast regarding the new franchise agreement is because the old franchise agreement is going to expire and we have extended for 3 months and we are here tonight to discuss the counter proposal
K. Miller notes she is looking for guidance and to give Comcast another draft for negotiations.  She notes that a discussion during a public hearing on the proposed agreement would give the people an opportunity to ask questions.

Board decides that negotiating strategies should be discussed in a Non Public Session and that attendees would be Board members only.

L. Gil discusses the Cable Committee being a good representative for the public and working in the Town’s favor.

Consensus of the Board is to go into Non Public.
Motion by R. Gray to go into Non Public under RSA 91-A: 3, II (e) matters of negotiation and invite the Cable Committee and Cable Coordinator to join. 
2nd by L. Gil.
Board members polled:
John Sherman = yes
Daniel Poliquin = yes
Lawrence Gil = yes
Robert Gray = yes
Board returns from Non Public at 8:37 pm; Board takes break; Board returns at 8:44 pm.
TOWN MANAGER REPORT:

S. Fitzgerald discusses ambulance service regarding AMR and their termination of February 19, Trinity being ready to step up for service on the 19th along with no impact to Town’s people, a seamless transition and the same standard of care.  He discusses the Greater Haverhill Chamber of Commerce Plaistow Division meeting and the eight communities being present which gave him an opportunity to meet businesses and people in the community noting he is looking forward to working with them.  He discusses the update on personnel which, is on a per diem basis noting Danielle Forsyth who is currently working part-time as the Human Service Coordinator in Hampstead will be working at Town Hall on Thursdays from 10 am to 2pm, noting her knowledge and that this is a temporary basis to help with assistance for folks that are struggling.  He discusses that he will be doing a vacancy overview for this position being evaluated going forward.  He discusses that this is only temporary for now, may flex depending on time lines and notes only 4 -8 hours a week, given the case load of people coming into the office however he will keep the Board updated regarding this matter.
J. Sherman suggests having this information posted to the cable channel.
Discussion regarding 2009 Warrant

S. Fitzgerald notes he has copied the Board on the Warrants.  He discusses the meeting with Barry Sargent, Moderator, regarding the agenda that will be attached to the handouts.

J. Sherman discusses the list of people needing to be given to the Moderator regarding the ones that are not living in town.
Discussion regarding 2009 Deliberative Session

S. Fitzgerald discusses letter of resignation from Jan Penta noting she is very sharp and helpful.  He discusses the effective date is the close of Saturday’s Deliberative Session on January 31.  He notes this is an open term which expires in 2010 and the Budget Committee will have to review this resignation.
J. Sherman notes procedure after Town meeting is that the Budget Committee will elect a Chairman and Vice Chairman and will consider the resignation however the Budget Committee is responsible to fill that position noting there are no Budget Committee meetings usually until September.
OTHER BUSINESS:
R. Gray thanks Mike Dorman for working on having the lights fixed.  He inquires if we have set a date for Unitil to come in and discuss the ice storm.
S. Fitzgerald notes no date as of yet but has discussed and will seek to bring them.

J. Sherman directs Sean to bring them in with some advance notice to get this information posted.
R. Gray discusses setting date goals.
J. Sherman notes he has discussed with Sean a date for February.
S. Fitzgerald discusses goals, prioritizing and focusing on issues.
J. Sherman discusses the plan was to review goals after Town meeting, once in the summer and then once in December.
R. Gray discusses review of goals in the summer time and references John Scruton.
J. Sherman notes factoring in performance but what kind of process and standard format we have to measure these, not just saying yes this was done and that was not done.
L. Gil discusses newspaper articles regarding the Town’s interest in the MBTA commuter rail station and notes he would like to see about scheduling a general discussion amongst the Board.  He notes nothing is finalized but people want to get a sense of where we are with this and see some decisions, just to look into this to see if this will work for us.

J. Sherman notes no funds have been spent on this and he is in favor of a public discussion and requests that Larry work with Sean for a schedule of one night in February.
D. Poliquin discusses Town Hall generator noting he has noticed that we have too many people going in too many different directions.  He notes a little bit of a hurdle that he has come upon and recommends that He, Sean, Fire Chief, Building Inspector and Electrical Inspector work on figuring out the load rating for this building and to get together so they are on the same page.  He notes progress is slow.  He discusses looking at previous bills, figuring out what current actual load is and looking at elevator system to see if this is required. He discusses state of emergency and the basic necessities for computer operations, certain outlets, fire suppression, water and heating.  He discusses a used generator as opposed to a brand new one, the problems and allocating money for such.
S. Fitzgerald discusses electrical engineering work, various options that are most cost effective, continuity of services during emergency noting Dan has been a great help here.

J. Sherman discusses letter that confused him and notes he is giving to Sean.  He discusses NH Transportation regarding phase II, the CTAP process, appointing a representative to the I-93 expansion and discusses map noting Plaistow is not included and he thought Plaistow was not a member of CTAP. 

SIGNATURE FOLDER:
J. Sherman notes the Manifest and Signature Folder both need to be signed.
SELECTMEN’S REPORTS:
L. Gil notes no Conservation Commission meeting but he did attend the Greater Haverhill Chamber kick off and discusses attendees noting it was an excellent turn out close to 100 people.  He thought it was a good start to this, the turnout was quite good, the attendees were people from neighboring communities and south of the boarder and he wishes Mr. Warren Gerety the best of luck going forward.
J. Sherman notes the Budget Committee probably would not have a meeting tomorrow night.  The Deliberative Session is Saturday at 10:00 am.  There was a Town Report Committee meeting tonight but he was not able to make it.  The Rec Commission will meet Thursday night of this week the 29th at the Library.
D. Poliquin notes that the Public Safety Complex minutes are in each of the Selectmen’s folders and discuses future meetings.  He discusses that there was a Family Mediation meeting last Wednesday and he has included those notes from that meeting for the Selectmen.  He discusses the nonprofit situation which was being taxed on monies made during the Texas Hold’ems, paid taxes, amount, IRS codes and the conclusion determined that this was not needed to be paid.  He discusses report from the company that was hired to look into that, the amount of interest in penalties received back which was found in their favor.  He discusses audit regarding record keeping noting nothing major was found just a couple of minor items in the way the bookkeeping was being done.  He note it had nothing to do with the numbers just the way it was being processed and he discusses utilizing it better.
R. Gray notes there was a Planning Board meeting Wednesday night which was quite an event noting they essentially approved the site plan for mixed use for residential/commercial on 19 Danville Road for fabrication and approved Town Fair Tire on Route 125.  He discusses Public Hearing for condominium conversion and notes the discussion with the potential property owner on Sweethill Road regarding the contractor yard which was found not to be a permitted use.  He notes they continued with the hearing for another mixed use building on 92 Newton Road however the plan wasn’t ready to be looked at.  He discusses on Friday he noticed construction was started on that property so he called Sean noting the Planning Board at a previous meeting had given the owner permission to put a foundation in but when he drove by they were putting up side walls so he spoke to Mike and the reasoning gave was approval for residential portion of the building not the business.  He discusses this being a gray area and discusses the shutdown of that location.  He discusses a letter from Sumner Kalman regarding the Beede Tax Property and reads the letter from Sumner Kalman noting that Sumner pointed out the consent decree and that they have until July 22nd to come to the Board to resolve this.  He notes they have a year from July 22, 2008.  He suggests that he, Sean and Sumner sit down together regarding options and how to proceed and then bring this information back to the Board.
S. Fitzgerald notes Stacy Greendlinger did contact him and she is trying to coordinate a meeting for some time in late February.

J. Sherman notes the FYI folder has the Rockingham County Commissioners 2009 Proposed Budget and 2007 Annual Report inside it.  He discusses the Signature folder noting there are two documents, one from Plaistow Police Association regarding donation for equipment and the other from the Firemen’s Association and he is not sure if they can act on it so he is asking Sean to look into the Donation Policy.  He discusses Plaistow’s Donation Policy and the dollar limitations noting he thanks both associations for their contributions however they need to follow the rules.

S. Fitzgerald discusses the RSA and notes he will look into these items.
R. Gray discusses the Planning Board meeting noting they voted to authorize up to $16,000 to be withdrawn from the Route 125 Impact Fees for the purpose of the Haseltine expansion project.  He discusses the cost associations and notes he has a breakdown of individual items that would be needed. He notes the actual project will be anywhere between $40,000 and $50,000 to complete and wanted to report this because he thought they had to authorize the withdrawal.
J. Sherman inquires as to who decides what the money is to be used for.
R. Gray notes there is no memo and one is needed to continue with this item, he just wanted to give the Board a heads up.

J. Sherman notes there is a Holiday in February, President’s Day and the Board will not meet.

Meeting adjourned at 9:33 pm.   
Respectfully Submitted,

Audrey Michaud
Town of Plaistow ( Board of Selectmen
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